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Preface

Journalism and entrepreneurship are merging into a new field altogether. A shift in journalism practices 

is evident across the world through increased utilization of digital technologies and social media platforms 

by freelance journalists and activists. They are changing the news media landscape by telling stories of 

local interests with a global perspective without affiliating themselves with any news organization while 

keeping their news authentic, responsible, and relevant. They now have multiple platforms on the internet 

which they can use to disseminate their content directly into their target audience alongside building reve-

nue opportunities. 

Identifying the need for Pakistan�s journalist community to adopt and take advantage of this new form of 

journalism amidst news media situation, financial instability and layoffs, Global Neighbourhood for Media 

Innovation (GNMI) introduced Pakistan Entrepreneurial Journalism Program (PEJP) in the year 2021 in 

collaboration with the U.S. Consulate General Karachi to instill relevant knowledge and skills within 

Pakistani journalists. 

PEJP aims to guide journalists, independent news bloggers/vloggers, and digital news content creators 

through the fundamentals of entrepreneurship and the avenues it can provide to journalists for their work 

on digital platforms. The main objective of Pakistan Entrepreneurial Journalism Program is to increase 

journalists� autonomy and financial independence by providing them essential training and resources to 

launch their own independent digital news outlets. 

In year 2020-2021, PEJP recruited and provided foundational entrepreneurial journalism training to 66 

journalists from across Pakistan. Among them, 20 were provided advanced technical training, mentoring 

and,  small grants to materialize their niche digital news platforms into reality. PEJP 2021 (inaugural) 

cohort is the steppingstone for start of this journey. GNMI aims to build on its results and further expand 

the program for greater impact and sustainability. 

The aim of this publication is to promote entrepreneurial journalism and document the successful 

implementation of PEJP 2021. It not only explains our methodology of implementing the program but 

also takes the reader to our journey since its inception to conclusion of  inaugural cohort. 

We, GNMI, aim to carry the program forward in more innovative and creative ways in coming years.
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Introduction

Digital Media Landscape in Pakistan

Developments in digital media have changed the journalism industry all around the globe and contributed to 

journalistic independence, autonomy, and sustainability. This trend is more visible in the west, where media 

organizations and journalists have been using technological advancements in digital media in their work for 

years, transforming their traditional business and working models with innovation into sustainable and 

independent models. However, the media industry in developing countries like Pakistan is still on its way to 

explore new trends. Media organizations have set up their digital desks creating content for their digital 

platforms, but journalists are a bit reluctant in taking the risk of cutting off ties with big giants and starting 

their own new digital news startups by taking full editorial and financial independence.

         The Pakistan Entrepreneurial Journalism Program

01

PEJP 2021

Till date, the program has provided essential training and resources to three regional cohorts of sixty-six 

journalists from across Pakistan enabling them to contribute in digital news media in Pakistan through 

independent and responsible digital news content. Twenty best startups from these three cohorts are among 

the inaugural cohort that received small grants, advanced technical training and, one-on-one mentoring to 

develop, enhance and grow their

Digital News Platforms (DNPs.)

Considering the impact of digital technologies on journalism, Global 

Neighbourhood for Media Innovation (GNMI) has launched the Pakistan 

Entrepreneurial Journalism Program (PEJP) in collaboration with the 

U.S. Consulate General Karachi in September 2020. PEJP�s primary 

objective is to increase Pakistani journalist�s capacity to create & 

distribute unbiased, nuanced, and responsible news content on

digital platforms from which they can monetize their work, 

thereby reducing the dependency on government-sponsored

advertising, as well as broadening the scale and number of

independent digital news platforms in Pakistan.

The program consists of 2 levels. Level 1 activities include engagement and enrollment of broader 

regional cohorts of participants and building their foundational knowledge about entrepreneurial 

journalism and imparting skills necessary to a) plan, launch and grow digital news startups and b) 

develop ethical, responsible and attractive digital content for an array of digital platforms. This is 

done through a series of bootcamp trainings. While level 2 aims at working with a smaller, select 

group of cohort members to impart advanced knowledge and practical skills and tools, provide support 

through small grants, mentoring and individual technical assistance to establish and launch quality 

digital news startups contributing to digital media landscape of Pakistan.

Level 01
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Engagement & Enrollment (Ex2) Strategy � It�s No Secret!

Considering the protracted Covid-19 situation, GNMI has introduced a virtual learning management system 

(LMS) to address capacity development needs of the digi-journos partaking in PEJP. This LMS is better known 

as Media Incubation Center and Accelerator Platform (MICAP). It serves as a single resource online portal for 

the participants of the program. 

The inaugural cohort of PEJP has produced twenty digital news startups as direct result of the technical and 

capacity building support provided by the program. PEJP has launched these startups on August 26, 2021 

during a virtual capstone ceremony. The thematic focus of these startups includes gender, localized digital news, 

climate change, wildlife, economy, social issues, human rights, child rights, animal rights, and persons with 

disabilities. 

These startups have received positive reviews and have been deemed necessary in the evolution of media 

landscape in the country by key industry leaders in digital media, entrepreneurship, journalism, branding, 

marketing, and monetization in Pakistan. Media has also positively covered the progress and outcomes of 

PEJP that has helped in building its credibility and rapport in the journalist community.

Considering the pioneering nature of the program and common skepticism around such programs within 

journalist community, GNMI has sketched a comprehensive Ex2 (Engagement & Enrollment) strategy with 

elements of advocacy and communications at its core. Ex2�s primary purpose is to achieve desired level of 

participation by journalists, bloggers/vloggers, and digital content creators. 

We have kept the blueprint of Ex2 simple � raise awareness among the journalist community about the program, 

build discourse around entrepreneurial journalism, create momentum with digital campaigning, reach across 

media canvas in Pakistan with media organizations and press clubs and make the enrollment process as easy as 

possible while ensuring availability of guidance and support to the applicants.

    

Ex2 produced excellent results in its first rollout during the year 2020 with a total of 194 applications (see 

annex), 300% more than reserved space were received from journalists, bloggers/vloggers and digital content 

creators all over Pakistan (Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, Gilgit Baltistan and Azad 

Jammu & Kashmir).   

Following are the activities we conducted to implement Ex2 during 2021. 

1. Content Development

 Under this activity, we first set out to outline the whole process of communication and the content (written and 

graphic) to be prepared to fulfill needs of the program. 

First, program�s identity and entire creative theme was developed for use throughout the digital campaigns and 

other activities. 
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The following two sub-activities were also conducted during content development.

1.1 Call for Applications Development

During this activity, call for applications and application forms, in Urdu and English languages, were developed 

considering the nature of the program and target audience. Furthermore, a detailed introduction and guideline 

document for the prospective applicants was also developed. A script for a how-to-video for filling the application 

form was also developed. 

1.2 Website Portal Development 

A portal on GNMI website was commissioned to host the call for applications. The purpose of this portal was 

to give easy access of all required information about the project and the online application to the prospective 

applicants. Another objective of this portal was to avoid human errors and ensure confidentiality and privacy 

during the application process. An online application form (in Urdu & in English), a video on how-to guide for 

filling the application form to assist the applicants and a trainers� introduction were incorporated in this 

portal. The application went live at GNMI website on (https://gnmionline.org/entrepreneurial-journalism).

2. Digital Campaign

PEJP and its call for applications were highlighted on social media through an extensive digital campaign 

derived from communications and outreach strategy developed during October 2020. 

It comprised of frequent social media activity on Facebook, Twitter, LinkedIn and Instagram. The audience was 

engaged throughout the call for applications duration (November/December 2020) through 7 posts with digital 

flyers on social media channels.

Another aspect of the campaign was implementation of digital engagement strategy. This included a TweetChat 

followed by a live webinar with industry leaders of Pakistan in journalism, entrepreneurism, digital and social 

media, and technology. 

2.1 TweetChat � November 20, 2020

The purpose of this TweetChat was to raise awareness about the project and bring clarity among prospective 

applicants from journalist community regarding its scope, target audience, and online application process. 

#AskGNMI was tweeted and retweeted 352 times by leading journalists during the time of TweetChat 

including 39 questions from prospective applicants. The TweetChat received total 8,587,233 impacts with an 

economic value of $14,542.56. The impact of #AskGNMI crossed the massive figure of 8.5 million. The reach 

of the hashtag was nine hundred thousand. Apart from comments & QnA, the hashtag #AskGNMI became 

No.4 top trend in Pakistan holding the spot way after the event wrap-up. 
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The event received 366 live views

with 987 organic reach.

  2.2 Webinar � November 26, 2020

The purpose of the webinar was to discuss the project in detail with a hint of why we need entrepre-

neurial journalism at this crucial time when the media industry in Pakistan is suffering amid the 

COVID-19 pandemic and political instability. Another purpose of the webinar was to give the inter-

ested applicants an opportunity to ask them questions about the big move � from mainstream 

media to digital platforms to try their luck in entrepreneurship. The webinar panel included Ms. 

Marjan Arbab (Manager, National Incubation Centre), Aoun Sahi (Senior Journalist), Najia Ashar 

(Founder GNMI) and Badar Khushnood (Co-founder Bramerz).  Following key-take aways were 

Digital media has democratized the media industry in the entire world. Everyone is a contributor and content 

creator, but the challenge is to manage it every day. Each digital platform has its own strategy for content 

creation. Other than that, the content creators should have their own hybrid strategy to grow in digital 

domains. (Badar Khushnood)

A private TV channel may issue a notice to its employees who run their own YouTube channels to shut them 

down or to resign from their positions. But journalists should choose their channels over their jobs as it gives 

them more autonomy and freedom in their work. That is what a journalist wants. PEJP could become a solu-

tion to the media crisis, but journalists will have to take the first step.(Aoun Sahi)

Technical details, such as website development 

and brand strategy, are not hard to learn. If one 

is focused, they can learn those with time. One 

thing one must keep in their mind is that this 

whole process will take its own time, but I can 

guarantee you that your hard work will pay off 

if you are using it in the right direction.�  (Mar-

jan Arbab)

“

“

“
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A standardized process is adapted for evaluating and shortlisting the 

PEJP applicants to ensure quality and equality. As part of this process, 

an independent peer review committee (PRC) is constituted. PRC has 

its own terms of reference (TORs) ensuring its autonomy and specifying 

criteria for selection. PRC also ensures privacy, confidentiality, and 

respect of applicants and protection of their pitched ideas. 

As a result of successful implementation of our Ex2 strategy, we 

received an overwhelming response to the PEJP call for applications. 

A total of 194 applications were received from journalists, digital 

content creators, independent bloggers, and vloggers from across the 

country.

It was difficult to say the least, said one of our selection members after 

the selection process was over. There were just too many great ideas 

and niches presented in the applications that even with a systemic 

procedure in place, which focused more on data and ideas to sort the 

promising candidates, the selection committee found the evaluations 

challenging many times and lengthy discussions ensued on picking the 

suitable candidates. Also, applicants� heart

To provide sustainable assistance in building capacity of PEJP level 1 cohorts� members GNMI has also devel-

oped a training manual, a practioners� guide of sorts, that they can use beyond their engagement with the 

program. The manual is also available online at GNMI�s website for the benefit of the journalist community at 

large.

 

The lead trainers and experts from journalism, digital media, entrepreneurism, business, technology, and mone-

tization have worked together with the team members of GNMI to develop this comprehensive practitioner�s 

guide for participants of the trainings. 

Level 01 Cohorts�  Selection and Announcement

Training Manual Development
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The committee selected 66 applications for the program after a rigorous review and vetting process. We divided 

the participants into three cohorts that were later trained in Lahore, Karachi, and Islamabad. The participants of 

these cohorts came from all over Pakistan, including Gilgit Baltistan, Azad Jammu, and Kashmir with their 

exceptional ideas and niches to the program. The Karachi, Lahore and Islamabad level 1 cohorts were announced 

on social media with flyers on December 21, 2020, December 23, 2020 and December 26, 2020 respectively. 

wrenching stories of struggle amidst the media crisis made this job very hard for the committee members.



Its core components include:

a. Fundamental Concepts of Entrepreneurial Journalism

b. Online Content Creation

c. Establishing a News Startup 

d. Marketing Strategy and Monetization Techniques

The manual was used as a resource during the 2021 bootcamp

trainngs.

This is the next component in PEJP design. The purpose of the bootcamps is to establish fundamental concepts 

of entrepreneurial journalism, ethics, online content creation, production through mobile and photojournalism, 

establishing news startup, and marketing and monetization techniques so that the participants will be able to 

turn their raw startup ideas into practical business models. Even if they are not selected for the final cohort for 

advanced training, they will have the necessary tools and guidance to help them take their startup ideas to the 

next level. Bootcamps are led by industry experts from journalism, digital media, content creation, entrepre-

neurship and monetization fields.

Day 1

The first day of bootcamp segments includes fundamentals of entrepreneurial journalism, digital content 

creation, and digital news startups respectively. Participants indulge in different aspects of digital content 

creation, creating a news brand, and establishing, maintaining and growing consumers of a digital news brand. 

Also, on the first day of the training, our trainers and guest speakers help the participants deep dive regarding 

ethical journalism in the digital age. We provide our cohort members the opportunity of hands-on learning in 

mobile journalism on the same day. Participants are also given extensive individual assignments and group 

tasks for practical understanding. Clarity of DNP vision, niche specific ethical guidelines and content selection 

for the DNP are the outcomes of day 1.

Day 2

The plan for the second day of bootcamp includes helping them understand digital media marketing, entrepre-

neurship and building digital news startups. Exercises include startup planning, business model development, 

blog writing, website development and hosting, search engine optimization, traffic generation techniques and 

blog monetization. 2nd day of bootcamps also includes creating Vlogs using YouTube, relevant tips and tricks, 

strategies to grow channel audience, and YouTube monetization requirements and strategies. 

Level 1 � The Bootcamps
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The manual aims to facilitate in grasping the process of strategizing

a digital news media startup with proper business, marketing, and

monetization planning. It also provides tools and techniques for

content development, building digital news startups, marketing,

and monetization of their products using international best practices

and standards. 



Following is the graphical illustration of compiled learning of all 3 cohorts.
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Outcome of day 2 includes a practical business plan for each participant�s DNP that can be pitched to any fund-

ing agency or venture capital.  

Day 3

The final day of the PEJP bootcamp kicks-off with the understanding of the current digital media landscape in 

Pakistan. Business models for DNPs and using digital payments with DNPs is specialty of the day. Concepts of 

disruption, survival of the fastest, and why startups fail to familiarize them with today�s fast paced startup models 

and digital needs are also clarified to participants. Knowledge of building brand loyalty through digital presence 

strategy and tools is also imparted. Marketing strategies, tools, business modeling and tools, design elements, and 

budgetary implications in marketing, and how to choose peak days and time through data-driven informed 

decision making is also explained to the participants in this session. The participants also develop 

in-depth understanding of monetization tools for digital business, quality control processes, establishing 

credibility and understanding terms and conditions of different digital platforms for monetization on the 

very day before conclusion of bootcamp. Practical and DNP specific marketing and monetization strate-

gies along with their first portfolio are the outcomes of day 3 at bootcamp.



The consolidated data shows an overall increase of 48% in already available professional, technical and business 

knowledge of entrepreneurial journalism among the participants. Among the major areas, following levels of 

knowledge increase were noted:

* 62% on topics related to marketing and monetization.

* 51% on topics related to establishing and growing startups in Pakistan.

* 28% on topics about online content creation and publishing.

A survey with cohorts� participants was conducted to gather their feedback on whether (a) the trainings helped 

them and (b) will they be interested in applying for competitive small grants program under the project. Following 

are the survey results:
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These results depict that:

a) Overall, 95% of 3 cohort trainings� participants on average agree with the notions that trainings were 

helpful and they plan to submit their startup projects for competitive grants under the project.  

b) In regards with whether the trainings were helpful, 77% (50) training participants strongly agreed that 

these trainings assisted them in their career and in improving their independent ventures, 20% (13) agreed with 

the same notion while 3% (2) disagreed.

c) Indicating their intention for applying to small grants, 78% (51) strongly agreed that they will be submit-

ting project plans for the small grants program and 15% (10) agreed to the same notion while 7% (4) disagreed. 

At the conclusion of the bootcamps, the participants are invited through a call for proposals to apply for PEJP 

level 2 as well as a small grant to invest in their news startup. As before, an independent PRC carefully analyzes 

each application and shortlists eligible digital news startups based on completeness of application, availability 

of supporting details, idea, innovation, expertise and experience. The purpose of small grants is to further 

support the startups development level 2 of the program. The selection criteria are based on completeness of the 

application, availability of supporting details, idea, innovation, expertise, and experience.

The 2021 PRC shortlisted 20 eligible startups after a rigorous screening and vetting process in response to 60 

received applications. These 20 formed the PEJP 2021 Inaugural Cohort.

 

The participants of our inaugural cohort came from all parts of Pakistan, including all genders and ethnic 

groups. They brought with them amazing ideas of serving different communities living at different geographic 

points in Pakistan. We helped them turn their ideas into sustainable digital news startups.

Level 2

The Inaugural Cohort of PEJP

Raja Kamran

Senior Business Reporter �
Neo TV Karachi.

Reaching the masses in Pakistan by sharing 
information about business, economy, and 
finance in Urdu.

Tanzila Raza Khan

Digital Content Creator/
Activist � Lahore

Changing the perspective of the masses towards 
news about differently-abled individuals by 
covering the information gap around their lives 
with comical digital content.

Safiullah Gul

Broadcast Journalist � Duniya 
News TV Peshawar.
 
Engaging & entertaining masses with exquisite 

storytelling and surprising narratives in climate 

change, environment, archeology, & tourism 

from all over Pakistan.

Bushra Iqbal

Independent Journalist � Islamabad

Providing information, advice, and support 

services to parents with special children in their 

native language.

Mansoor Hussain

Digital Content Creator/Activist � Jaffarabad

Building a youth-led, non-partisan, and reliable news platform covering youth of Balochistan and connecting them with opportunities in the region and beyond.

Sheema Siddiqui

Journalist � Geo News
Karachi. .

Delivering reliable, non-partisan, & essential news 

stories through ground-level reporting of the issues 

affecting the masses.
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Khan Shehram Eusufzye

Independent Journalist ñ Lahore
 
Building a platform that serves the masses interest-
ed in news about the environment, climate change, 
wildlife, and conservation. 

Rabia Umaima Ahmed

Journalist ñ Daily Times, Lahore

Educating children about animal rights and safety through 
animated video-based storytelling. 

Naveed Ahmed

Digital Journalist ñ Islamabad 

Connecting the residents of the Twin Cities of Islam-
abad and Rawalpindi with reliable news and informa-
tion about the socio-political structure around them.

Naseem Shah

Digital Journalists ñ Faisalabad
 
Providing news and entertainment to the local community 
of Faisalabad. 

Qadeer Ahmed

Digital Content Creator ñ Lahore
 

Telling essential news in bite-sized 50-words briefs 
to serve the information needs of the digital 

audience with a short attention span.

Sameer Ali 

Independent Journalist/Activist ñ Thatta
 

Promoting harmony through storytelling and 
news about religious minorities of Sindh that 

have never been told before.

Duaa Mirza

Broadcast Journalist ñ Daily Pakistan
 

Building a better-informed community that 
works together to improve the crime reporting 

system in Pakistan.

Sameera Latif
Digital Journalist ñDera Ismail Khan

Reaching out to women of Khyber 
Pakhtunkhwa to highlight their issues 
through compelling storytelling. 

Nusrat Abbas

Digital Journalist ñ Dera Ismail Khan

Providing comprehensive multimedia 
coverage of the cultural heritage of Dera 
Ismail Khan to connect masses with their 
cultural history.

Syed Husnain Raza

Digital Content Creator ñ National Geograph-

ic, Rawalpindi

Engaging masses in wildlife and its 
conservation through innovative 
storytelling techniques using films.

Zeenat Bibi

Digital Content Creator ñ Peshawar 

Building a women-led news platform for 
women by telling their stories through 
advanced narrative techniques in digital 
media.

Kiran Qasim

Digital Journalist ñ Gilgit Baltistan

Delivering trustworthy information about winter 
tourism in Gilgit Baltistan through multimedia 
storytelling.

Raza Khan 

Digital Journalist ñ South Waziristan
 
Bringing untold stories from the tribal regions of 

Pakistan to masses using multimedia storytelling 

techniques.

Babar Javed Khan

Independent Investigative Journalist ñ 
Karachi

Providing exclusive news and happenings from the 

world of advertising to publishers, media, and digital 

agencies for their work.
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